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(MISSION )

Promotion, protection of rights and resource support for LGBTI+
people, popularization of the ideas of feminism and gender equality

(OBJECTIVE )

- Helping LGBTI+ people;
- Support for initiative groups and individual activists;

- Implementation of information and educational programs for
professionals in various fields;

- Implementing various programs to meet the needs of target groups

We work for lesbian, gay, bisexual, transgender, intersex, queer people
and allies who share our views and strive for a truly democratic and
tolerant society.

LETTER FROM THE HEAD OF THE ORGANIZATION

The year 2024 remains a challenging but crucial one for Ukraine in
many ways. Our country continues to overcome the consequences of
a full-scale war that has affected every sphere of life - economy, social
policy, culture and international relations. Despite the challenges,
Ukrainian society has demonstrated exceptional resilience, uniting to
rebuild and support the most vulnerable groups.

The humanitarian crisis remains a serious problem: millions of
internally displaced persons (IDPs) are still in need of housing,
employment and psychological support.

Particular attention is drawn to the need to protect the rights of
women, children, the LGBTI+ community and other marginalized
groups facing discrimination and social exclusion.

In 2024, the NGO Insight helped thousands of IDP women and
members of the LGBTI+ community. We are doing our best to provide
comprehensive assistance and support to the most vulnerable!

Thanks to your support and the dedication of our team, we have
achieved significant results in supporting the LGBTI+ community and
women from vulnerable groups in Ukraine.

We are happy to share with you our achievements for 2024.

Olena Shevchenko



KEY PERFORMANCE
INDICATORS OF THE TEAM

In 2024, Insight, in partnership with the Women's
March, provided  assistance to LGBTOI+
communities and women affected by the war in
Ukraine.




for women, Among them are
books for children

volunteers

for LGBTI+ people, among
them are hormones for trans
people



PSYCHOLOGICAL SERVICE

consultations consultations
for women for the LGBTI+ community

The most frequent topics of requests to the psychological service for LGBTI+

Anxiety

Obsessions
and thoughts

Depression

Partnerships

Crisis, loss, difficult
period

ldentity issues
(gender, sexuality)

Child-parent relationships

Suicidal thoughts

Coming out and related issues

Traumatic experiences (violence,
assault, natural disasters, accidents)

Sexuality issues

Non-chemical addiction
(emotional, food, workaholism)

Panic attacks

people

36

completed the training course for
psychologists

people

98

attended a 16-hour training on working with
LGBTI+ people

psychologists

47

hhe active database of our alumni friends
from Ukraine and other European countries

We have launched a system of
psychological assistance for the team, as
well as supervision for psychologists.



LEGAL SERVICE A PLATFORM FOR
FINDING A FRIENDLY
legal consultations legal consultations DOCTOR FOR PEOPLE

1565

COMMUNITY

for women in crisis situations for LGBTI+ people
requests
Case study: : ! 1 9 3
In April 2024, the perpetrators, having learned about the victim's transgender identity, invited her to
a "friendly” meeting, where they hit her in the face (the hospital diagnosed a bruised nose). When for friendly doctors from the
the victim went to the police, the police did not offer to write a statement, but held a community

“conversation” with the attackers. After the “conversation”, the victim was followed by dozens of
friends of the attackers, who were informed of her gender identity. For six months, they waited for
her at the entrance, threatened her, humiliated her, and once shot at her feet.

The legal service helped her draft a high-quality statement to the police and found contacts of trainings
friendly police officers from the Human Rights Compliance Department, as well as a friendly lawyer
who agreed to provide free legal aid services.

In December 2024, the victim won a court case that ordered the attacker to pay UAH 25,000 to the

. were held to educate
victim.

healthcare workers

SHELTERS FOR IDP PEOPLE

people families doctors
used shelters in Lviv used the shelter in Chernivtsi in the friendly database


https://medical-help.insight-ukraine.org/

STRENGTHENING COMMUNITIES

We support initiative groups in 11 regions of Ukraine, enabling the LGBTI+ community and
women to realize their rights, strengthen their voices in society, and create a safe space
for self-expression and mutual support.

<
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events events
in community centers for LGBTI+ for women

TN NpoBeOeHnX 3axomiB

DONATIONS

about

9 600€

of charitable donations from people who care




COMMUNITY VOICES

4

My 'success' story at Insight began in 2020 when | came to an
event with board games and then 'accidentally' got into a therapy
group the next day.

At that time, my life was far from rosy, but thanks to the therapy
experience, | managed to significantly improve my emotional state
and build good relationships with myself and others. Now, in
personal therapy, | continue to explore myself and become happier

7

| began to express my opinion more boldly, started attending and
organizing many public events and volunteer initiatives. | started
teaching social Latin - salsa, where | encourage people to choose a
role in dance not by gender, but by their own desire and
HaTXHEHHAM

| visited a wonderful project in Spain about the inclusion of the
LGBTOI+ community, women and people with disabilities in sports,
was able to visit the country of my dreams, improve my
professional skills and meet wonderful people&d

Now | have a lot of interesting acquaintances, projects and courses
behind me, but my story is just beginning# .

The most valuable thing that Insight gave me was the realization
that being yourself is cool! It's not cool to shame and judge others
for their creativity, identity, or appearance. Now | am not afraid to
openly confront any discrimination | witness. So, if you are a
discriminator, keep in mind that | will multiply you by O

-
L

a couple who met at one of the discussion clubs at Insight in Kyiv

We plan to live an interesting life together, where everyone can
achieve their own goals with the support of their partner. To
support each other and be and be happy. And as a first step, we
will get married in the near future.

| have no career or achievements in sports. | can hardly be called a
successful person, but my success is that | try to live a happy life.
Very bad things happened to me. There were rapes and
psychological problems, betrayals by close people, anorexia
nervosa. But | coped with it. And | did it alone. Because | am very
strong. And despite all the difficulties, | love the world and want to
live happily.

Insight made me realize how strong | am and that people can
respect me and my boundaries. This is a place where | can be
myself. It's a safe space where | can both cry and confide my
feelings, as well as be very active and talkative. It is always
interesting and informative here, important topics for society are
raised, and | am grateful to Insight for all the information | receive
here and use it to change the world a little bit.

I'm also grateful to Insight for helping me find a hobby such as
modeling with clay. It really caught my fancy.



COMMUNITY VOICES

| remember my first visit to Insight. | was shy and couldn't talk
openly about my sexual identity. But over time, | became more
active, more open and began to feel freg, both in the community
and outside of it. A recent trip to Sweden (with the assistance of
Insight) changed a lot in me. First of all, | understood my bisexuality
for myself and finally was able to talk about it freely, and even
dared to come out at work.

Insight has really done a lot for me.

It's already been five years since I've been in our office, and I've
literally become myself. | grew up, acquired individual traits, and
Insight has undoubtedly influenced me almost more than anything
else.

Here | met a lot of people, learned an incredible amount, accepted
myself, made my first coming out, started my transition, and really
felt at ease. Like, if it wasn't for the insight, | would have been a
completely different person, | can't even imagine who.

10

“Insight” and our Lviv hub are the place where | feel at home.
Because my own “home” was never a safe place because of my
complicated homophobic family, and | still haven't told them that |
am a lesbian. So Insight gave me a supportive community, a safe
space, a place to further my development as a volunteer and
future psychologist, and a field for creativity. Here | met close
friends and like-minded people. Now, most of my circle of friends
are from Insight, and after the training, from other cities as well. It
was here that | kissed my partner in public for the first time and
gave my first lecture on volunteering, and here | am at home. So
thank you for the shelter and acceptance that | could not have
dreamed of a few years ago...ea



FEATURED EVENTS

NGO Insight was awarded the Kim Friel Award from the Norwegian government

The award is given to a person or organization that has actively worked
to improve the situation for queer people.... It was introduced by the
Norwegian government to recognize outstanding efforts in the fight for
the rights of LGBT+ people around the world. The award ceremony took
place yesterday in Oslo, where the head of the organization Olena
Shevchenko accepted this important award for our team.

"By awarding the prize to both a Norwegian and an international player,
we recognize that Norway cannot turn a blind eye to the difficulties
faced by queer people around the world. At the same time, we should
not assume that we have achieved our goal here in Norway. We were
brutally reminded of this on June 25, 2022. Despite all the progress we
have made, we still have work to do. The Kim Friel Memorial Prize is
important to emphasize that the fight for queer rights must continue,”
said Lubna Jaffery, Minister of Culture and Equality.

The June 25th Support Group receives the award for being a support
and a voice after the terrorist attack at the Rosencrantz Gate on June
25,2022. They convey the experience and needs of victims in
communicating with the authorities.

For many years, Insight has played a key role in promoting the rights of
queer people in Ukraine. And in the face of the Russian invasion, they
began to create centers for queer refugees in several cities of Ukraine.
In the context of a full-scale war, the struggle for equal rights becomes
even more important. At a time when hundreds of LGBTI+ people are
defending the country at the cost of their lives, advocacy for rights for
the community takes on additional meaning. It is about recognizing and
protecting LGBTI+ people and families at the state level, about creating
a society where everyone can feel safe.



FEATURED EVENTS
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NGO Insight was featured in the new documentary series “Knights Analytical report on court decisions in domestic violence cases
of Human Rights” by Public Broadcasting with the support of the (2019-2023)

Ministry of Foreign Affairs of the Kingdom of the Netherlands.
In the analytical report, the legal service of the CO "Women's March”

reviewed the results of monitoring of court decisions of the first
instance in cases of domestic violence under Article 126-1 of the
Criminal Code of Ukraine for the period of 2019-2023. The authors
analyzed the dynamics of case consideration, types of punishment and
certain aspects of law enforcement practice.

The project is dedicated to human rights organizations that protect the
rights of Ukrainians in the most difficult times, during a full-scale war:
the military, former prisoners of war, internally displaced persons,
people with disabilities, and the rights of the LGBTI+ community.

The report also contains recommendations for improving judicial
practice to effectively respond to cases of domestic violence and
ensure the rights of victims. The findings can serve as a basis for further
advocacy for necessary changes in the legal system of Ukraine and the
improvement of victim protection.

The series consists of twelve episodes, each of which is a story about
one of the organizations.
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https://drive.google.com/file/d/12mq0aGc1nB34i77mROryK4HmzSNx16xi/view
https://youtube.com/playlist?list=PLXViQflzKYIhBIHQD-QvpbH9ZeWI0lJUm&si=W2EVfPCRqG4dobcr

FEATURED EVENTS

1§ 1HIB ARB MY

Monpn patudikauitw Ctambynbcbkol KoHBeHU1il, B 3akoHi poci icHywTb nporanuHu,
AK1 cTaBnaTb nig nNWTaHHA 3axUcT XiHOK Bif HacunbcTBa.

JNIOBEJIEMO
CITPABY

110 KIHI TS

3M1HM MawTb 6YTW peanbHUMW, & HE KOCMEeTWUYHUMN.

MAPLLI
KIHOK

The information campaign “Let's finish the job!”

In 2022, Ukraine finally ratified the Istanbul Convention after years of
consideration and delays. It seems like a big step, and the level of
domestic violence should finally decrease! However, after almost three
years, it has become clear that ratification is not enough because not
all the provisions of the Convention have been implemented in
Ukrainian legislation. Thus, the matter has not been brought to an end.

On November 25, the international action "6 Days Against Violence”
was launched. On this day, the Women's March launched the
information campaign “Let's Bring it to the End” to draw attention to the
incomplete implementation of the Istanbul Convention in Ukrainian
legislation.

We identified 5 critical areas that need to be improved:

13

- Too small fines for violence

- Lack of definition of stalking in the legislation

- Gaps in countering cybercrime

- Imperfect mechanism for combating psychological violence

- Imperfect mechanism for combating economic violence

“The Women's March launched a flash mob to urge everyone to spread
the word about the Istanbul Convention and its incomplete
implementation. Drawing attention to this problem is a shared
responsibility of all: those working in the field of human rights
protection and ordinary citizens who can help bring this important
work to an end.


https://marshzhinok.com.ua/dovedemo-spravu-do-kinczya/

THE TEAM IS GRATEFUL TO THE DONORS WHO SUPPORTED OUR WORK IN 2024:

f iy LGA 32 == ~ )
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GENDER WOM =N

EQUALITY

_‘ \‘ASTRAEA LESBIAN FOUNDATION FOR JUSTICE

Norwegian —
;\ Helsinki Committee act!onald
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https://www.insight-ukraine.org/uk
https://www.instagram.com/insight_ngo/
https://www.facebook.com/insight.ngo
https://t.me/ngo_insight
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